
2026 COMMUNITY HEALTH NEEDS ASSESSMENT IMPLEMENTATION PLAN 

As a result of Washington Regional’s 2025 Community Health Needs Assessment, the 
following significant needs were identified:  
1. Access to affordable health care
2. Access to primary care with emphasis on preventive care
3. Access to specialty care
4. Investment in building a sustainable health care workforce for the future

In the months since the 2025 Community Health Needs Assessment was completed, 
Washington Regional has developed the following implementation strategy: 

Community Health Need Priority #1  
Access to affordable health care  
Washington Regional will continue to improve access to affordable health care services for 
the community, including those who are uninsured or underinsured, while continuing to 
increase patient support throughout the entire continuum of care.  

Implementation Activities: 
A. Washington Regional Medical Center will continue to offer financial assistance to

patients who are uninsured, underinsured, ineligible for a government health care
program, or otherwise unable to pay for medically necessary or emergent care.

B. Washington Regional will continue to assist patients with the Medicaid application
process.

C. Washington Regional will continue to provide acute care case management and social
services to assist patients with their discharge needs.

D. Washington Regional will continue to recruit physicians, advanced practice providers
and support staff to care for the community.

E. Washington Regional Urgent Care facilities across Northwest and North Central
Arkansas will continue to offer services with extended hours, including evenings and
weekends.

F. Washington Regional will continue to implement value-based care programs to better
support patient care.

G. Washington Regional will continue to provide financial support to WelcomeHealth, a
local organization that offers free health services to those in need.

H. Washington Regional will continue to support A Place to Heal, which provides medical
respite for individuals experiencing homelessness.

I. The Washington Regional J.B. Hunt Transport Services Cancer Support Home will
continue to offer services at no cost to individuals who have a cancer diagnosis.

J. Washington Regional Senior Support in Action will continue to provide non-medical
services, including transportation to and from appointments, at no cost to homebound
seniors in Washington and Benton counties.

Community Health Need Priority #2  
Access to primary care with emphasis on preventive care 
Washington Regional will continue to provide the community with access to primary care 
services while emphasizing placing emphasis on preventive care.  



Implementation Activities:  
A. Washington Regional will maintain an executive-level position to oversee the physician   

enterprise and service line strategy.  
B. Washington Regional will evaluate primary care clinic locations and need for additional 

primary care locations.  
C. Washington Regional will continue to recruit physicians, advanced practice providers 

and support staff as necessary to meet community needs for primary care services.  
D. Washington Regional primary care clinics will continue to promote annual visits through 

participation in value-based programs with the goal of improving the patient experience, 
improving quality and reducing cost.  

E. Washington Regional primary care clinics will continue to promote preventive care by 
encouraging patients to take their medications as prescribed and follow recommended 
treatment plans.  

F. Washington Regional will engage patients through MyChart and email campaigns to 
promote preventive care and communicate other important information.  

G. Washington Regional Urgent Care facilities across Northwest and North Central 
Arkansas will continue to offer access to care with extended hours, including evenings 
and weekends, benefiting those patients who utilize urgent care facilities for primary 
care services.  

H. As many women in the community receive primary care services through 
obstetrics/gynecology clinics, Washington Regional will continue to support Northwest 
Arkansas’ two leading OB/GYN clinics, HerHealth Clinic and Parkhill Clinic for Women, 
both of which are located in the Washington Regional Women and Infants Center.  

 I.  Washington Regional Senior Support in Action will continue to provide non-medical 
services to homebound seniors at no-cost. Services include in-person friendly visits, 
check-in telephone calls, distribution of food and paper goods, and transportation for 
shopping and medical appointments – all of which support overall wellbeing.  

J.  Washington Regional will work with the University of Arkansas for Medical Sciences and 
the Alice L. Walton School of Medicine to expand medical education and graduate 
medical education to grow the pipeline of physicians, including primary care physicians, 
in Northwest Arkansas. 

 
Community Health Need Priority #3  
Access to specialty care  
Washington Regional will continue to offer specialty care that will positively impact the 
health of the community and will further expand those programs as necessary to meet 
community needs.  
 
Implementation Activities: 
A. Washington Regional will maintain an executive-level position to oversee the physician   

enterprise and service line strategy.  
B. Trauma Services - Washington Regional will continue to invest in its Trauma Program, 

which offers the highest level of trauma care in the region.  
• Washington Regional will maintain its status as a Level II Trauma Center. 
• Washington Regional will work toward Level I designation for the Trauma Center so 

that fewer patients must be transported out of the market to receive care.  
• Washington Regional will continue to educate the community about trauma 

prevention.  



C. Neurosciences - Washington Regional’s J.B. Hunt Transport Services Neuroscience 
Institute, the region’s leader in neurosciences, will continue to invest in providing 
comprehensive care for the brain, spine and nervous system.  
• Washington Regional Medical Center will maintain its certification as a 

Comprehensive Stroke Center as designated by the Joint Commission and the 
American Heart Association/American Stroke Association and will continue to provide 
24/7/365 in-person stroke coverage.  

• Washington Regional will continue to serve as a hub in the UAMS IDHI Stroke Program 
(formerly Arkansas SAVES), a partnership between Washington Regional, the 
University of Arkansas for Medical Sciences Center for Distance Health, the 
Department of Health and the Department of Human Services.  

• Washington Regional Medical Center will maintain Advanced Certification in Spine 
Surgery by the Joint Commission.  

• Washington Regional will continue to operate outpatient clinics with the following 
specialties – neurology (general, stroke, epilepsy, MS, movement disorders), 
neurosurgery (surgical and conservative), interventional neuroradiology, interventional 
pain management and physical therapy.  

• Washington Regional will continue to recruit neuroscience physicians, advanced 
practice providers and support staff as needed to meet community needs.  

• Washington Regional will continue to financially support and collaborate with the 
American Heart Association to educate the public about cerebrovascular and 
cardiovascular health.  

• Washington Regional will continue to provide education about cerebrovascular 
disease, including stroke, at health fairs and community events, on TV with the Your 
Health morning-news segments and through publications such as Our Health, the 
local newspaper’s monthly health publication. 

D. Cardiac Care - Washington Regional’s Walker Heart Institute, the leader in 
cardiovascular services in Northwest Arkansas, will continue to provide evaluation and 
treatment for conditions of the cardiovascular system.  
• Washington Regional Medical Center will continue to provide 24/7/365 cardiovascular, 

electrophysiology, and cardiovascular & thoracic surgery coverage.  
• Washington Regional Medical Center will continue to implement cutting edge 

technology and procedures.   
• Washington Regional will continue to operate outpatient clinics with the following 

specialties – cardiology, electrophysiology, cardiovascular and thoracic surgery.  
• Washington Regional will continue to offer cardiopulmonary rehabilitation services to 

patients with heart disease, angina or who have had a heart attack or coronary bypass.  
• Washington Regional will continue to recruit cardiovascular physicians, advanced 

practice providers and staff as necessary to meet community demands.  
• Washington Regional will continue to financially support and collaborate with the 

American Heart Association to educate the public about cardiovascular and 
cerebrovascular health.  

• Washington Regional will continue to provide education about cardiovascular disease 
and prevention at health fairs and community events, on TV with the Your Health 
morning-news segments and through publications such as Our Health, the local 
newspaper’s monthly health publication.  

E. Women and Infant Services - Washington Regional will continue to provide services to 
meet the needs of Northwest Arkansas’ growing families.  



• Washington Regional will continue to provide labor and delivery services, including low 
intervention services, various pain management options, accommodation of a variety 
of birth plans, and lactation services.  

• Washington Regional will maintain its Level III-A Neonatal Intensive Care Unit status, 
which allows it to care for some of the most critically ill newborns in the region.  

• Washington Regional will continue to partner with University of Arkansas for Medical 
Sciences to provide outpatient and inpatient maternal fetal medicine support for 
patients with high-risk pregnancies.  

• Washington Regional will continue to provide obstetric hospitalist services for laboring 
patients and help manage obstetric emergencies that occur in the hospital setting for 
patients who do not have an OB/GYN or when a patients OB/GYN is unable to be 
present.  

• Washington Regional will continue to provide a social worker/care navigator for high 
risk NICU and L&D populations.  

• Washington Regional will continue to support HerHealth Clinic and Parkhill Clinic for 
Women, two of the leading ob/gyn clinics in the region.  

• Washington Regional will continue to provide space for the region’s only Ronald 
McDonald House, located in the Women and Infants Center.  

• Washington Regional’s Infant Nutrition Lab will continue to be available to store and 
fortify mothers’ breast milk.  

• Washington Regional will continue to serve as a depot for the Oklahoma Mothers’ Milk 
Bank, which allows nursing women in the region to donate their extra breast milk at the 
hospital, where it is stored until collected by the milk bank.  

• Washington Regional’s Women and Infants Center will continue to provide community 
classes, including birth basics, baby basics, breastfeeding support, and infant CPR. 

F. Digestive Health - Washington Regional will continue to recruit gastroenterologists and 
support staff as necessary to meet community demands. 

G. Rheumatology - Washington Regional will continue to recruit rheumatologists and 
support staff as necessary to meet community demands.  

H. Washington Regional will work with the University of Arkansas for Medical Sciences and 
the Alice L. Walton School of Medicine to expand medical education and graduate 
medical education which will grow the pipeline of physicians, including specialty 
physicians, in Northwest Arkansas. 

 
 
Community Health Need Priority #4 
Investment in building a sustainable health care workforce for the future 
Washington Regional, with support from local medical schools, universities, community 
colleges, technical schools, and local school districts, will invest in building a sustainable 
health care workforce for the future.  
 
Implementation Activities:  
A. Washington Regional will continue to provide clinical rotation opportunities for UAMS, 

ARCOM and NYIT medical students.  
B. Washington Regional will continue to be a participating site for clinical rotation 

opportunities for the UAMS Family Medicine Residency Program.  
C. Washington Regional Medical Center and Washington Regional Eureka Springs Family 

Clinic will serve as clinical training sites for the UAMS Family Medicine Rural Training 



Program, which will bring two residents per year for the three-year program that began in 
2023.  

D. Washington Regional will continue to support and invest in the UAMS/Washington 
Regional Graduate Medical Education Program which was announced in 2021, including 
internal medicine, emergency medicine and neurology residency programs.  

E. Washington Regional will collaborate with the Alice L. Walton School of Medicine 
(AWSOM) on clinical learning opportunities for medical students.  

F. Washington Regional will utilize its new Simulation Center allowing medical students, 
residents, nurses, other clinical team members and community members to have 
access to high-fidelity simulated and interdisciplinary learning experiences. 

G. Washington Regional will continue to provide clinical placements for local allied health 
academic programs, including laboratory, therapy services, and imaging programs.   

H. Washington Regional remains committed to offering clinical instruction to our affiliated 
program partners. This initiative enables clinical programs to expand student enrollment 
by expanding clinical rotation hours supported by a dedicated Washington Regional 
Clinical Instruction team within our Education Department.  

I.  Washington Regional will develop certificate-eligible on-the-job training programs, 
including sterile processing, sleep lab technician, and medical assistant training. 
Certification eligibility will enhance opportunities for career advancement within the 
health care system. 

J.  Washington Regional will continue its Certified Surgical Technology (CST) program in 
partnership with North Arkansas College directly on the Washington Regional campus—
the only surgical technology program in Northwest Arkansas offering both classroom 
and clinical experiences on-site. The hospital will also collaborate with Northwest 
Arkansas Community College to establish another CST program using the same model. 

K. Washington Regional will continue to collaborate with UAMS to offer nurse anesthetist 
training at its Northwest Arkansas campus.   


